
 

Gilbert R. Irwin, MD 

Four hurricanes, a lightening strike, impassi-

ble roads, and the clinic is still there. With all 

the chronic devastating problems facing the 

people of Thomassique, Haiti, damage to 

the only health clinic was not needed. But 

the strength of the concrete building per-

sists despite damage to the solar panels 

providing electricity to the site. It is said that 

the true character of a person is seen under 

the most adverse conditions. The Haitians 

are a people used to trying to survive with 

next to nothing. So they did forge ahead as 

usual. More funding will be needed to re-

place the solar panels. 

The clinic continues to be a great success 

for the local population and will soon em-

ployee a total of four Haitian doctors. 

Classes in prenatal care for pregnant 

women followed by delivery in a health care 

facility as opposed to a dirt floor hut with the 

aid of a midwife represent a major break 

through for the area.  The efforts of Nick 

Cuneo and Rita Baumgartner, Medical Mis-

sionaries Fellows, have led to the start of a 

small food program for a school in the area. 

Networking with Feed My Starving Children, 

three tons of dehydrated vegetable/rice 

soup fortified with vitamins and iron was 

shipped in a sea container in October. This 

program is in addition to the renewal of a 

USAID grant to Medical Missionaries for the 

distribution of dehydrated soup in the vil-

lages around Banica, Dominican Republic. It 

is becoming clearer to all involved that the 

best way to improve the health of a community is 

with a approach to health, food and water. Medi-

cal Missionaries volunteer Peter Dirr , PhD, is ex-

ploring improving the local water supply on the 

shared border of both countries. Medical Mission-

aries will also be working with Notre Dame, Center 

for Disease Control and the World Health Organi-

zation on a salt program (containing a medicine 

and iodine) to eradicate filariasis (a parasitic dis-

ease causing massive swelling of the legs) and 

hypothyroidism (under active thyroid) both very 

common on the island.  

Beyond the daily attention to the details of running 

the Thomassique clinic, Medical Missionaries has 

partnered with other groups to help build health 

clinic infrastructure in three African countries: 

Ivory Coast, Congo and Ghana in the last few 

months. Other shipments to Nigeria and Rwanda 

are pending. Over the last few years, Medical Mis-

sionaries has made major sea container ship-

ments to thirteen African countries. 

With the economy stressed worldwide, more direct 

help to the very POOR of the greater Washington 

DC area and Appalachia has been requested. The 

volunteers of Medical Missionaries have re-

sponded with significant strides to fulfilling our 

motto òPeople of All Faiths Helping the Poorest of 

the Pooró with increased distribution of supplies to 

local health departments, hospices, and individu-

als. In this time of economic stress, please try to 

remember the òLeast of the Brethren.ó Thank you 

for your continued support, donations and prayers. 

May God bless you and your families in this Holi-

day season. 
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M e d i c a l  

M i s s i o n a r i e s  

C a r i n g  H e a r t s  B a l l  

By Joan Irwin 

Preparations are starting for the annual Caring Hearts Ball to 

be held on Saturday, April 25, 2009. This year the Knights of 

Columbus at All Saints Church in Manassas, VA have gra-

ciously donated their banquet hall to host the ball.   Through  

this gift, more of your generous donations  raised will be able 

to help those that truly need our help both locally and abroad. 

What can you do to help with the next ball? If you have an 

item that you would like to donate for a live/silent auction, or 

would like to advertise in the Program Booklet, please contact 

Dr. Irwinõs Office at (703) 361-5116.  

If you would like to volunteer your time to visit local busi-

nesses and solicit donations or would like to volunteer for 

many other òbehind the scenesó operations, please come to 

our next meeting on:   

Date:  January 6, 2009 

Time:  5:30 p.m. 

Location:  9590 Surveyor Court 

Manassas, VA 20110 

As always, we thank you for your support and a special THANK 

YOU to the Knights of Columbus for the use of their facilities 

on April 25, 2009! 
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quarterly by Medical Mission-

aries Inc. 

Manassas, VA. 
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Irwin, MD  
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Medical Missionaries can be 
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By R. J. Wilson 

On September 1, 2008 Medical Missionaries was awarded a USAID 

Grant for the distribution of food in and around Banica and Pedro 

Santana, Dominican Republic. Medical Missionaries was awarded 

75 metric tons of a shelf-stable food commodity prepared, stock-

piled, and made available by Breedlove Dehydrated Foods, Inc. 

valued at $173,000.00. In addition Medical Missionaries was 

awarded the sum of $99,980.00 for the receipt, rapid transporta-

tion, delivery and distribution of the commodities to vulnerable 

populations in the Dominican Republic. The period of performance 

is from September 30, 2008 through September 30, 2009.  

Medical Missionaries will use a program management approach to 

this project. Mr. Kerby will be the overall Program Manager for the 

project and will report directly to the President of Medical Mission-

aries while Tom Brock will serve as the in-country manager.   

The program targets approximately 26 villages in Banica and Pedro 

Santana. There are four categories of benefices in each village for 

nutritional support: school aged children (preschool and elemen-

tary school), serious malnutrition children displaying stunted 

growth, pregnant women and malnourished elderly. The overall 

goal of the program is to enhance the health of the targeted popu-

lation.  

This award marks another significant milestone in the growth of 

Medical Missionaries and a solid partnership with USAID to help 

the òPoorest of the Poor.ó 



tem in the city to see what it would take to 

extend it to the residents who do not have 

water at their houses now.  Some of you 

will remember that Peter Benedetto, did a 

considerable amount of work with Medical 

Missionaries in the Banica and Pedro 

Santana areas of the Dominican Republic 

and has been a regular Contributor to our 

Medical Conferences.  Peter will also visit 

a couple of the outlying villages to assess 

ways to deliver water to the villages.  

Based on his report, the Thomassique Wa-

ter Committee will be able to develop a 

plan for providing water to all residents of 

the city and villages.  The plan will include 

a program to provide a filter system in 

each household and the proper training on 

how to use and maintain the system.  The 

visit of the Peter Benedetto is the first step 

in a long process to bring potable water to 

the people of Thomassique, with the ex-

pectation that the availability of potable 

water will reduce the incidence of many of 

the health problems that stem from the 

consumption of contaminated water. 

 

Read about other ways Medical Missionar-

ies is helping to bring potable water to the 

people of Thomassique in the column writ-

ten by our two Fellowship holders. 

 

Addressing General Poverty  
 

In the last issue of this Newsletter, I wrote 

about a biofuel crop, Jatropha, and the po-

tential it has for the people of Haiti.  In the 

intervening months, we have made pro-

gress to initiate an experiment that ex-

plores the conditions under which Jatropha 

can best be grown, and how it might begin 

to raise the economic level of the people in 

Thomassique and the surrounding areas. 

 

Three church groups have agreed to con-

tribute land for this project: the church in 

Thomassique, the church in Circa La 

Source, and an orphanage in Hinche.  To-

gether, they will plant Jatropha on about 

5.5 acres.  The experiment will involve 

variations in soil condition, irrigation, and 

planting technique.  Because the experi-

ment will be carefully administered and 

monitored, it has drawn the interest of 

other groups in the country who have 

planted Jatropha over the past few years.  

We are working with some of those 

groups to develop a database on Jatropha 

that could help farmers obtain higher 

yields in future years. 

 

This is a five-year project.  It takes two 

years for the Jatropha trees to mature.  

They begin to produce usable oil in the 

third year.  The creation of oil (and other 

by-products such as soap and fertilizer) 

will increase in years 4, and 5.  By the 

end of the project, we will have solid 

data on the potential of this crop for the 

people of the Central Plateau as well as 

experience in how to capitalize on that 

potential.  If the experiment is success-

ful, it will provide a new source of cook-

ing oil, lighting oil, and biofuel for gen-

erators in the region.  It could also result 

in the creation of micro-enterprises such 

as a nursery for Jatropha seedlings, proc-

essing plants for the oils, soap, and fer-

tilizer, a distribution system for finished 

products, and other businesses that are 

not now envisioned. The start-up costs 

for this project are covered by (a) in-

kind contributions from residents of the 

region, and, (b) a restricted donation 

Medical Missionaries has received for 

this purpose.  Additional funds are being 

sought from a social development 

agency on the island to cover training 

and research costs. 

 

Nick Cuneo, Medical Missionaries Fel-

low & Friends 

A t t a c k i n g  U n d e r l y i n g  C a u s e s  o f  H e a l t h  

P r o b l e m s  
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By Peter J. Dirr, Ph. D. 

The Medical Missionaries clinic in 

Thomassique, Haiti, is functioning in 

high gear, with the addition of two 

additional physicians, an additional 

midwife, a lab technician, and soon an 

X-ray technician.  The clinic treats 

between 100 and 150 patients a day, 

people who suffer from hypertension, 

diarrhea, vaginitis, parasites, ulcers, 

skin infections, malaria and other dis-

eases.  In addition to treating the sick, 

the clinic facilitates between 45 and 60 

births each month. Medical Missionar-

ies are also working to address some 

of the underlying causes of health 

problems in the region: poor nutrition, 

contaminated water, lack of clothing, 

and general poverty.  Projects are al-

ready under way to improve the qual-

ity of water in Thomassique and to 

reduce poverty by introducing a new 

biofuel crop to the region. 

 

Providing Potable Water  
 

Thomassique is a city of about 60,000 

people, half of whom live in the city 

itself while the other half live in six 

outlying villages.  Of the 30,000 peo-

ple who live in the city, only half have 

water at their homes (i.e., a water tap 

outside their front doors).  The other 

half have to travel each day with buck-

ets to one of the public fountains in the 

city and haul water back to their 

houses.  In both cases, the water they 

receive is not potable and should be 

filtered before human consumption. 

 

Of the six outlying villages (with a 

combined population of 30,000), five 

have no source of water.  The people 

have to travel long distances to get 

their water and many resort to taking it 

from creeks that are contaminated. 

After meeting with the Thomassique 

Water Committee this Fall, Medical 

Missionaries is arranging for Peter 

Benedetto, a water specialist from the 

U.S. to visit Thomassique early next 

year to analyze the existing water sys-



By Tom Brock 

As evening started to roll in, we pulled into Thomas-

sique ending our six and a half hour journey. Earlier 

that day we had loaded up the huge, old, and long-

retired army truck and embarked from Banica on 

what we expected to be a 2 to 2 1/2 hour trip. 

Banica resides in the Dominican Republic 

just across the border from Thomassique, 

Haiti. The actual distance is less than 25 

miles. Yet the terrain and the extreme harsh-

ness of the road makes the normal 150 min-

ute trip seem like a life time. Two and a half 

hours in pelting summer heat as the truck bounces 

across the rocky road, slugs its way through mud 

holes, crawls up hillsides that might make a mountain 

goat think twice. Part of the journey we travel the 

òInternational Highway.ó I can think of 

many names for that stretch of òroad.ó 

Highway is not one of them. 

This particular day the roads were ex-

tremely muddy after heavy rains.  Lack of 

properly engineered dirt roads to provide 

adequate drainage makes roads all the 

more impassable. No equipment exists to 

keep the road level or push mud off after a 

rainstorm. And generally bad things happen whenever 

it rains. We found out on this day. 

After going òoff-roadó several times to get around par-

ticularly treacherous stretches of quagmire as the 

òlocalsó call this stretch of the road, we met our 

match. We paid two locals to have them take down a 

section of their fence and let us drive across their 

property. When we got back on the road we sank 

again this time in three feet of mud and could not 

move. 

The locals tried to dig us out. We tried to winch our-

selves out but the cable snapped. Finally hours later, 

someone managed to get a tractor to come our way. 

After several failed attempts and several nervous mo-

ments as the tractor itself seemed on the verge of 

getting trapped in the muck, the truck was pulled free 

to a rousing cheer from the hundred or so locals who were 

watching. 

We were home free-what more could go wrong after that? 

Or so I thought. As we hurried along, fighting our way thru 

new mud holes, struggling up steep hills, and finally bounc-

ing over brutally rocky ground we heard a loud clank and 

the bed of the truck sagged sharply to one 

side. We pulled to a stop to discover that 

one of  the rear truck springs had òbustedó 

and the rear axle was coming detached 

from the truck! 

Fortunately, our driver is a resourceful 

fellow. He managed to wrap a heavy iron chain around the 

problematic axle and secured it well enough that we were 

able to limp the final half hour into Thomassique! We were 

leaking brake fluid and possibly transmission fluid too. The 

right side of the truck was resting 

on the wheels, but it refused to die 

until we arrived safely at our desti-

nation.  

I was so bruised from all the bounc-

ing that I could not sit normally for 

days. But despite its lack of beauty, 

an extremely bouncy ride, belching 

engine, I came to like that ugly old 

truck that day. No normal vehicle would have made the 

journey that day across the 25 

mile section of road. Not a nice 

sedan or a 4 wheel drive pick-up 

could make it. In fact we passed 

a dump truck that was buried in 

the mud. 

But as much as I now love that 

òOld Green Beast,ó I have a 

dream! How life changing it would be for the people who 

live here to have reasonably passable roads? To have cul-

verts in sections with poor drainage. To fill dirt, gravel, 

stone in the òtrouble spots.ó Equipment to maintain and 

repair their roads. What a lovely dream it is to think of a 25 

mile trip taking less than an hour! 

J o u r n e y  t o  T h o m a s s i q u e  
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With the electrical systems seemingly 

working well, I rounded up a few of my 

Haitian construction team members and we 

went back to work on the new guest house.  

We needed to construct and install eves for 

both sides of the building and install the 

rubber roofing.  Again poor planning on 

my part, and we found ourselves short by 

about 4 feet on the rubber.  Fortunately we 

had lots of tin left from our original mate-

rials shipment for our three truck lean-to 

that we cancelled.  We put a temporary tin 

roof on the back end of the house to keep 

the rain out.  I headed back to Banica early 

on Friday morning the 8th.  My first ex-

perience in 10 years at trying out the Do-

minican Publico (public bus transportation 

system) was coming up.  Dave Kirby had 

arranged for the noon bus to stop at El 

Centro to pick me up.  At about 1:30 PM 

the bus was seen headed to Pedro Santana. 

It did come back at about 2:30 PM to pick 

me and then it headed into Banica.  As it 

wound its way through the town, each pick 

up resulted in the driver getting out and a 

10 minute discussion before moving on. 

The noon bus left the town line at 3:30 PM 

by my watch very crowded with every-

thing, but chickens and sheep. I tried to do 

a little calculation to figure out if I could 

make my flight which was to leave at 

12:20 AM on the 9th, but was not feeling 

totally comfortable.  There are numerous 

military check points along 75% of the 

route to the Capitol. We stopped at each 

and a soldier came on board to hassle a 

few of the potential Haitian passengers. 

Then the top soldier collected a payment 

from the bus door guard.  Finally reaching 

the bus terminal in Santo Domingo I got 

off and started to hire a taxi to take me to 

the airport.  A young woman who could 

speak a little English told me to get back 

on.  Beside the driver and door man, there 

were only three of us still on the bus.  Af-

ter about 15 minutes we arrived at a busy 

intersection and the woman told me to get 

off and into a waiting taxi.  She said the 

driver was the husband of her girlfriend. 

We drove off and after a while I started to 

recognize the route to the airport.  How-

ever we turned off before the toll booth 

and the woman got out at her house and 

told me that the driver would take me on to 

the airport.  Thanks to this angel, I made it 

to the Airport on time.  Another long lay-

over at JFK, but eventually I arrived back 

at Dulles.  Again, good ole Geoff 

Brougham was waiting.  Geoff had re-

turned from a school reunion in Colorado 

that very morning, but would not let me take a 

taxi home.  Thank God for great friends and 

dedicated MM volunteers like Geoff. 

 

I got the battery cables and some other miscel-

laneous parts together to be sent to Thomas-

sique with Yvon Aristide and Peter Dirr on 

8/19. Actually Yvon was only going to Bani in 

the DR, but he was to take the bag to Santo 

Domingo and give it to Peter who was going 

all the way to Thomassique. The bag did not 

make it with Yvonôs airplane. It never left DC. 

Yvonôs son went to the airport and identified 

it, so it could be sent on the 20th.  Peter was 

no longer in Santo Domingo when it arrived so 

Yvon placed it on a bus to Banica.  It finally 

made it to Fr Bertrand in Circa La Source and 

eventually to Thomassique. On the 21st we 

heard via email that the clinic had no power.  I 

began a long process of trying to do long dis-

tance trouble shooting via email.  Power was 

available during the day when the sun was out 

and the solar panels were generating it, but the 

generator power was not reaching the clinic.  

 
In between email service, Jon Hauris and I 

prepared a grant request for 3 alternate im-

provements to the Thomassique Electrical 

system.  The first proposal was for an LP gas 

backup generator, the second was for addi-

tional solar power and the third was for addi-

tion of wind turbines.  This grant is still pend-

ing with the Rotary Club. On the first of Sep-

tember, we got the good news that the USAID 

food program is being renewed for Banica/

Pedro Santana for this year.  This is great not 

only because it helps the poor in the Banica 

and Pedro Santana areas, but also because it 

gives MM a way of paying Tom Brock for his 

interface work in Banica with us. 

 

After two weeks of a very painful process, the 

Haitian electrician finally found another faulty 

cable which was causing the clinic problem.  It 

turned out that all of the cables from the gen-

erator to the clinic had been damaged when 

the concrete pad had been laid for our storage 

shed.  The electrician was able to complete a 

temporary fix to bring the clinic power back to 

normal. 

 

This summer had very severe weather months 

for Thomassique and Haiti in general due to 4 

hurricanes hitting with full force. When things 

go bad they go very bad. On 9/19 we learned 

that our staff house got hit by lightening.  Af-

ter a small fire in the power panel and the 

Haitian electrician was called in, the fellows, 
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By Ron Burrell 

 
July was mostly a period for catch up on 

paperwork, information sharing with other 

care-giving groups, long range (email) trou-

ble shooting and vacation. We received sev-

eral inquiries concerning our clinic electric 

and water purification systems.  One medical 

team from Derwood, MD wants to update 

their electric power system in a clinic in SW 

Haiti. Another group, considering building an 

orphanage behind our clinic in Thomassique, 

requested information on our water source 

and purification methods. The St Thomas 

rectory Onon generator failed and we helped 

to locate the right parts for repair. Brian 

Brenner ordered the parts which were bigger 

than a breadbox and I prepared to hand carry 

them to Thomassique along with a prosthesis 

leg that Dr Snyder had constructed for a Do-

minican patient.  

 

Our Sea Container arrived, was downloaded 

and stored in Banica in mid July in prepara-

tion for shipment to Haiti. All of the sea con-

tainer items designated for Haiti were hauled 

to Thomassique in our M35 Army trucks 

between July 15th and the 22nd.  A grand 

total of 6 truck loads were needed for this 

task.  Dave Kirby and his Dominican workers 

accomplished this feat like professional mov-

ers. 

 

Fr Ronel spent the last week of July on vaca-

tion in the US.  Fortunately for me, he had 

traveled through the Santo Domingo Airport.  

I caught a red eye flight from DC to the DR 

on Aug 1st. On his return from the US, Fr 

Ronel picked me up at the airport at 4 AM on 

the 2nd and chauffeured me, the leg and the 

generator parts to Thomassique. First order of 

business was to replace the Scrubber batteries 

in the Staff House battery bank.  A total of 20 

had to be replaced because they were five 

years old. We had shipped 24 new ones in the 

sea container in order to bring the bank up to 

a 4 x 6 configuration.  Everybody and their 

brother wanted one of the old batteries. Most 

had no idea that they would need something 

to keep the batteries charged. Because of 

poor planning on my part (I did not count on 

some of the cables being bad) we had to stay 

at the 4 x 5 configuration and also reduce the 

Clinic battery bank by 4.  This was not the 

best time for these reductions with the hurri-

cane and rainy season upon us and the price 

of diesel so high. As soon as I returned to the 

states, I ordered parts and construction of 

enough cables and some spares to bring the 

banks to the right configuration.  

E n g i n e e r i n g  U p d a t e  



a very slow ride for the last 10 miles, but we 

finally were able to limp to our clinic.  Total 

trip was 6.5 hours.  Our traveling companions 

had to spend the night at the staff house until 

they were able to return to Banica via the river 

crossing route.  Fr Ronel located two truck 

mechanics who discovered that a huge pin that 

held the spring to the axle had fallen out.  

They were able to replace it to bring the truck 

was back in service.  It couldnôt go back to 

Banica yet because the road was still blocked. 

 

After surveying the lightening damage, I found 

that indeed the one inverter was totally dead 

and most of the panels were not producing any 

power.  Unfortunately, some of the panel dam-

age had been caused by the electrician rewir-

ing.  Apparently he did not understand our 48 

volt system and he tried to rewire to find a 

combination of panels that would work.  He 

managed to wire 4 of them in reverse with 8 

others in a 3 x 4 combination.  This left 12 bad 

panels which may or may not have been dam-

aged from the lightening strike.  I was only 

able to find 6 of the remaining 12 that seemed 

to be working properly.  Since we are using a 

48 volt system, I could only hook up 4 of these 

to our one good controller.   We had an In-

verter that had been replaced and repaired last 

year in our storage.  We removed the faulty 

one from the power panel and put this one in.  

It had not been tested since its repair and we 

found that the fan was not operating.  As a 

result, it will only run in inverter mode for a 

short while before it over heats and shuts 

down.  I found that it will work ok in the 

charge mode with the generator so it should 

help until the faulty one gets repaired or we 

get a new one.  I emailed Dr Irwin and Brian 

Brenner recommending that they order 8 more 

solar panels and asked Brian to call the Buyer, 

Marco, at Affordable Power to see if he could 

locate a Trace SW5548 Inverter similar to 

ours.  They have stopped manufacturing these 

and I was not able to locate any on the web.  

Marco located one and got it shipped along 

with the 8 additional panels in time for the sea 

container.I didnôt need this, but Rita and Nick 

informed me that our rental car was involved 

in an accident in Santo Domingo.  Having 

gone through a similar situation last year it 

was not much consolation to learn that it was 

the other car drivers fault.  Try dealing with 

the foreign Car Rental companies, police and 

credit card companies and you know who is 

going to pay.  I had the unique chance to travel 

back to Banica via the river route at a time 

when the water was at its highest level in 

years.  Iôm sure many of you would have en-

joyed a video of my experience.  I can laugh 

now thinking about how funny it would have 

looked, but at the time I was panicking.  I 

donôt care that much for water anyway.  This 

route meant that I needed to cross one river 

by mule, ride a motor cycle about 2 miles to 

the second larger river and ride a horse 

across it.  Then another motorcycle ride 

back to El Centro in Banica.  The first river 

crossing was not too bad because my feet 

were above the water.  The motorcycle ride 

was ok even for a fat boy like me.  The 

horse ride was different.  I was on a straw 

saddle and it continually was sliding to my 

left.  The water level was up to the chest of 

my guide and up to my knees while on the 

horse. As I slowly started to list to the left, 

my guide motioned to me to hold on to the 

horses mane.  I followed his directions with 

trepidation, feeling that the horse would not 

really appreciate this and was likely to give 

me a nice trip over his shoulders.  that the 

horse would not really appreciate this and 

was likely to give me a nice trip over his 

shoulders.  As I got off on the other bank, I 

promised myself that I never again would 

take this route back to Banica.   

 

My bus ride from Banica to SD was quite a 

bit better this time.  I was picked up very 

close to the scheduled time and the driver 

knew where to drop me off at Maxima Go-

mez Ave.  I walked about 7 or 8 blocks to 

the Marriott Courtyard where I spent the 

night.  Yvon picked me up about noon on 

10/4 in a different rental vehicle and we 

headed for the SD airport.  I got the news 

that we had been charged over two hundred 

US dollars for the two day rental of the 

previous vehicle and the new one was going 

to be almost four hundred.  Damage charges 

were to be determined.  After returning 

home I found that we had been charged 

close to $1500 for the damage.  Not much 

we can do about it because our driver was 

not listed on the contract.  

 

Since I did not see any physical evidence of 

damage to our solar panels in Thomassique, 

I assumed that the by pass diodes may have 

been burned out.  With the delivery of the 

new solar panels, I was able to obtain the 

characteristics of the diodes.  Although I 

could not find anyone who could match the 

panel manufacturerôs total physical and 

electrical specs, I found Mouser Electronics 

had larger diodes with electrical specs simi-

lar to those needed. I ordered a couple of 

hundred to take with me on my next trip. 

Geoff and I spent the next few weeks get-

ting building supplies, new propane stove 

for the staff house and other essential items 

ready for our sea container which was 

loaded and shipped on October 22nd. After 

several attempts to find out if there were 

any plans for Banica vehicles to be traveling 

through Santo Domingo, I got another call 
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Nick Cuneo and Rita Baumgartner, reported 

that one inverter, one controller and several 

solar panels were damaged. I was able to 

describe to Nick and Rita how to disconnect 

the bad Inverter so the good one would run 

by itself.  The Haitian electrician was then 

able to jump the bad Inverterôs load to the 

good one so that the entire staff house would 

run on it alone with some power reductions 

i.e. shut down of our second refrigerator.  We 

decided to order 12 new panels and a control-

ler because they could be delivered to Manas-

sas before our next sea container was 

shipped. As I tried to determine how and 

when I could get from Santo Domingo to 

Banica in order to travel to Thomassique, I 

got a call from Yvon Aristide who informed 

me that he was going to Bani in the DR on 

the 26th of September.  I was able to get the 

same flight as Yvon from Miami on that day.  

After arriving in SD, we met up with one of 

Yvonôs friends, Ronel, and we rented a car.  

Yvon and Ronel accompanied me to Banica.  

I drove the whole way without too much 

panic except in the middle of Santo Do-

mingo.   

 

When we arrived in Banica we found that 

Nick and Rita were there and were planning 

to go to the Capitol by bus in the morning so 

that Rita could meet and escort her dad who 

was coming to visit.  On Sunday, Yvon and 

Ronel drove off to Santo Domingo with Nick 

and Rita.  Atila the Food Program M35 driver 

and Manuel helped prepare for the trip to 

Haiti.  Danni was accompanying me for the 

week and Tom Brock decided to come along.  

We loaded up with diesel fuel and propane 

which Tom had purchased prior in prepara-

tion for this trip.  When we got almost to 

Saltedere, we encountered a very severe mud 

hole and fallen trees.  The only solution we 

had was to detour over several home proper-

ties.  Of course I had to shell out a small fee 

for each piece of land we drove over.  At the 

last house, we found that we were about 6 

feet above the road bed and there still was a 

considerable amount of mud.  We attempted 

to drive down the bank, but in the process we 

ended up caught in the mire.  The wench 

could not free us and actually broke while we 

tried to use it.  Eventually, a plow which was 

being utilized in Saltedere was brought to the 

site.  After many attempts at lifting the front 

end of the truck and dropping it, the plow 

pulled us free and we got back on the road to 

Thomassique.  Not very far along, the right 

rear end of the truck dropped onto the rear 

tires.  It looked like we had a broken rear axle 

and spring.  Our resourceful Dominicans 

were eventually able to jack up the truck and 

use a chain to tie up the spring so that the 

truck bed was not rubbing on the tires.  It was 



lem, but it removed power from the waters 

softener, the storage shed, the generator 

building and the custodial house.  After a 

few wiring disconnects, I was able to iso-

late the problem to the custodial house. 

This left our maintenance personnel with-

out electricity until the exact cause could 

be isolated.  On Monday we concentrated 

on the solar panels.  We had to remove the 

panels from their mounting structure two 

panels at a time take them from the roof 

top to the dinning area of the staff house in 

order to work on them.  Each panel uses 6 

by pass diodes that had to be removed in 

order to be tested.  Over the next several 

days, I found that close to 2/3 of the diodes 

in the 24 panels were bad. The leads for 

the replacement diodes had to be formed in 

a step fashion in order to fit in the panel 

wiring box where the smaller original ones 

were located.  It took almost four full days 

to do the retrofit of the panels.  We also 

installed a new controller and tried unsuc-

cessfully to see if we could change a fan in 

one of the Inverters.  All the panels were 

reinstalled and reconnected to our power 

system on Thursday.  On Friday we were 

able to verify that the total system was 

operating as designed. 

 

During the week, I had had Fosteen and 

Ignace layout the foundation for our new 

guest house shower/ bathrooms.  Fr Ro-

nelôs brother, Jonas, and his plumbing 

helper purchased all the pipes and hooked 

them together to meet our needs.  Of 

course my good friend Boulou helped with 

the digging.  We were fortunate that a 

ready made septic tank is already installed 

next to the generator house.  Everything is 

ready for our construction crew to add 

door ways and enclose the restrooms when 

the sea container arrives. 

 
I got a chance to check out the water pump 

situation and verified that the check valve 

is bad causing our pump to run almost all 

the time.  We had thought that we had a 

leak under the staff house and I had in-

stalled a switch for the pump electric so we 

could sleep at night without the motor 

whirl. I had planned on bringing a new 

check valve along with me, but my old-

timers disease made me forget to buy one.  

I asked Tom Rigot to look for one in 

Henche.  He was not able to find one thou.  

Jonas thinks he can get one in Port au 

Prince, but Iôm heading to Home Depot 

just in case.   

 

We also moved the Haitian house off of 

the staff house electric and rewired it to 

one of the clinic circuit breakers.  Back to 

the Custodial house problem, I found that the 

fan/overhead light was the major source of 

their problem, but the house wiring is such a 

mess, it would take me a week to rip it all out 

and replace it.  I told Fr Ronel that he would 

need to get a good electrician to rewire the 

place, reminding him that it needs to be a 

three wire grounded system like we are using 

through out the complex. 

 

I settled up accounts with Fr Ronel early 

Saturday morning and he had Fillip drive us 

back to Banica.  Tom Brock and I went to the 

parish in the afternoon in order to review the 

church and school electric system.  Fr 

OôHare would like to add solar power in 

order to reduce his use of diesel fuel.  I esti-

mate he could essentially bring his fuel con-

sumption close to zero by investing about 

$30, 000 in solar panels, batteries and In-

verter.   

 

Fr OôHare is returning to the US for a visit so 

he, Lulunn, Tom Brock and I headed for 

Santo Domingo Sunday afternoon.  Fr had to 

take 3 Haitians with us to Sister Babbôs home 

for follow up medical service.   It was a tight 

fit, but the roof rack on the Land rover saved 

the day.  The four of stayed at the Courtyard 

Sunday night.  Fr OôHareôs flight was at 9 

AM, but mine didnôt leave until after 4.  

Again my pal Geoff picked me up at Dulles 

close to midnight.  Construction teams will 

be next to travel to the clinic in order to get 

the new guest house ready for the Surgery 

trip in February. 
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going on the 31st.  I still wanted to go sooner 

because I had already made plans to travel 

to the west coast to visit my kids from 11/18 

through 12/2 and a trip to Hispaniola right 

before my vacation trip was not what I 

needed.  Yvon called again and said his 

sister was very sick and therefore he was 

canceling his trip.  Then I got an email from 

Tom Brock saying that Lulunn would be in 

Santo Domingo on the 31st and be returning 

on the 1st or 2nd of November.  I was lucky 

enough to find a reasonable priced ticket for 

the 31st, but it would not arrive in time to 

catch a bus on that day (All day travel with 

lay over of 12 hours in Miami).  Lulunn 

picked me up at the airport and drove me to 

the hotel for the nights stay.  He picked up 

at the hotel in the morning and drove me to 

a bus stop on the Avenue of the Americas.  

We parked at the curb for about 15 minutes 

while he kept in touch with the bus driver 

via cell phone.  Finally the bus arrived and I 

found out that the driver was Nino who used 

to work for Fr Pat at St Francis in Banica.  I 

had given him instructions on how to wire 

and install solar panels for the village radio 

systems about 7 or 8 years ago.  I left one 

suitcase of meds with Lulunn which Dr Gil 

and Carolyn had packed for the St Francis 

Pharmacy and got situated on the bus with 

my other suitcases so I only had to pay for 

two seats.  The bus arrived at El Centro in 

Banica at 6:30 PM Saturday evening.  Nick 

Cuneo and Tom Rigot had travel to Banica 

from Thomassique via motorcycle and were 

there to greet me along with Tom Brock.  

Although I had asked Fr Ronel to pick me 

up at 1 PM on Sunday, Nick said he would 

be there at 10 AM Banica time because he 

had other obligations in the afternoon.  On 

Sunday, we sat around waiting until about 

1:30 PM, but he did not show. We couldnôt 

reach him by phone so Tom called Atila and 

he agreed to drive me to Thomassique in the 

M35.  Danni and Manuel already were 

packed to go with me to work so we 

rounded up Wilkie to have a return compan-

ion for Atila.  Before we got to Saltedere, 

we met Fr Ronel heading to Banica.  Danni, 

Manuel and I switched vehicles and the 

M35 returned to Banica while we headed 

for Thomassique.  

 

As soon as we arrived at the staff house, I 

was immediately able to isolate the cause of 

one of the last reported problems.  Nick had 

reported that the batteries were not holding 

charge after the generator was shut off.  I 

found that one of the circuits going external 

to the staff house was drawing more power 

than the staff house itself.  This resulted in 

virtually no charge going to the batteries.  

Shutting down that circuit cured the prob-
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